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This report presents information about social work education enrolments and qualifiers.  
 

Summary of key findings 

 
Enrolments    
▪ 5,580 students enrolled onto social work courses in 2021/22. The number of 

enrolments has decreased by 2% in the last academic year.   
▪ Postgraduate enrolments (making up 46% of enrolments) increased by 6% in 2021/22. 
▪ Undergraduate enrolments (making up 54% of enrolments) decreased by 8% in 

2021/22. 
▪ The average age of a social work undergraduate student was 27 years old and 

postgraduate was 31 years old. This was younger than other higher education 
students, at an average age of 30 for undergraduates and 32 for postgraduates.  

▪ Around 35% of enrolments were individuals identifying as having a Black, Asian and 
other minority ethnic background; 21% were Black, 7% Asian, and 6% other minority 
ethnic background. 

▪ The majority of enrolments were people with British nationality (86%). Around 4% of 
enrolments had an EU nationality and 11% had a non-EU nationality.  

 
Qualifiers 
▪ In 2021/22 there were 4,430 leavers from social work courses. Of these leavers, 3,860 

(87%) achieved a qualification. This is a decrease of 1 percentage point from the 
previous academic year. 

▪ The decrease in qualifiers in 2021/22 and 2020/21 was likely to be a result of the lower 
number of enrolments in 2018/19 and 2019/20. Skills for Care modelling suggests that 
the number of leavers could be higher in the next three years, due to the increase in 
enrolments from 2020/21 onwards. 

▪ The number of qualifying graduates has decreased by 18% from 4,700 in 2012/13 to 
3,860 in 2021/22. 

 
  

 
Undergraduate 

enrolments decreased by 
8% between 2020/21 

and 2021/22 

 
Postgraduate enrolments 

increased by 6% 
between 2020/21 and 
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The Graduate Outcomes survey replaced the Destination of Leavers from Higher 
Education (DLHE) survey which ended after collecting data from the 2016/17 graduating 
cohort. In previous reports, the destinations of social work graduates were analysed using 
the DLHE. This survey 

https://www.hesa.ac.uk/data-and-analysis/graduates#about
https://www.instituteforapprenticeships.org/apprenticeship-standards/social-worker
/WIApprenticeships
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Think Ahead (156 starts in 2022): A two-year programme for graduates to become social 
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Chart 2 below shows the proportion of graduate scheme starts out of all postgraduate 
enrolments. The number of graduate scheme enrolments, provided by each organisation, 
were subtracted from the number of postgraduate enrolments shown in the HESA student 
record, and it is assumed all graduate scheme enrolments were in the HESA student 
record. 

185 227 311
458

563
686

868

168 214 300
435

539
65823%

37%

47%
23%

22%

27%

27%
40%

45%
24%

22%

0

200

400

600

800

1000

C
o
h
o

rt
 1

 -
 S

e
p
 '1

0

C
o
h
o

rt
 2

 -
 M

a
r 

'1
2

C
o
h
o

rt
 3

 -
 J

a
n

 '1
4

C
o
h
o

rt
 4

 -
 J

a
n

 '1
6

C
o
h
o

rt
 5

 -
 J

a
n

 '1
8

C
o
h
o

rt
 6

 -
 J

a
n

 '2
0

C
o
h
o

rt
 7

 -
 J

a
n

 '2
2

C
o
h
o

rt
 1

 -
 M

a
r 

'1
2

C
o
h
o

rt
 2

 -
 A

u
g
 '1

2

C
o
h
o

rt
 3

 -
 M

a
r 

'1
5

C
o
h
o

rt
 4

 -
 M

a
r 

'1
7

C
o
h
o

rt
 5

 -
 M

a
r 

'1
9

C
o
h
o

rt
 6

 -
 M

a
r 

'2
1

Starts Graduates

Step Up to Social Work

95 96 104 106 103

165 156

88 87 96 97 98

152

1% 8% 2% -3%

60% -5%

-1% 9% 1% 1%

55%

0

50

100

150

200

C
o
h
o

rt
 1

 -
 J

u
l 
'1

6

C
o
h
o

rt
 2

 -
 J

u
l 
'1

7

C
o

h
o

rt
 3

 -
 J

u
l 
'1

8

C
o
h
o

rt
 4

 -
 J

u
l 
'1

9

C
o
h
o

rt
 5

 -
 J

u
l 
'2

0

C
o
h
o

rt
 6

 -
 J

u
l 
'2

1

C
o
h
o

rt
 7

 -
 J

u
l 
'2

2

C
o

h
o

rt
 1

 -
 J

u
l 
'1

7

C
o
h
o

rt
 2

 -
 J

u
l 
'1

8

C
o
h
o

rt
 3

 -
 J

u
l 
'1

9

C
o
h
o

rt
 4

 -
 J

u
l 
'2

0

C
o
h
o

rt
 5

 -
 J

u
l 
'2

1

C
o

h
o

rt
 6

 -
 J

u
l 
'2

2

Starts Graduates

Think Ahead



01 9 
 

 

In
tr

o
d

u
c
ti

o
n

 
 

 

 

 

 
Frontline and Think Ahead entrants begin their initial residential training in July then 
continue onto their placement and therefore entrants to cohort 1 of these programmes 
were included in academic year 2014/15 in the chart below. 
 
Entrants into the Step Up to Social Work programme began in September 2010, then 
March 2012 for cohort 2, then in January for each subsequent cohort. 
 
Please note that the Frontline and Step Up to Social Work graduate schemes undertake 
WKHLU�WUDLQLQJ�ZLWKLQ�FKLOGUHQ¶V�VHUYices settings only. The university postgraduate data 
refers to generic university-based programmes. 
 
Entrants to the Step Up to Social Work programme accounted for around 34% of 
postgraduate social work enrolments in the academic year 2021/22 (intake is every two 
years). The Think Ahead programme accounted for 6% of enrolments whilst Frontline 
accounted for 15%. 
 
Chart 2. Proportion of postgraduate and graduate scheme enrolments, 2010/11 to 
2021/22 
Source: Department for Education, Think Ahead and HESA student record 

 
 
 
 
 
 
 

2



Funding 
 

On the Frontline graduate scheme1 trainees will, in their first year, receive a tax and NI 
exempt bursary which is paid monthly. In London the Bursary is £20,000 and other regions 
the Bursary is £18,000. In Year 2 trainees will earn the salary of a newly-

https://thefrontline.zendesk.com/hc/en-us/articles/360011592538-How-much-will-I-be-paid-
https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.skillsforcare.org.uk%2Fworkforce-employed-by-adult-services-in-England&data=05%7C01%7CNatalie.Fleming%40skillsforcare.org.uk%7C62e67e32e78941d14c9b08db351933ff%7C5c317017415d43e6ada17668f9ad3f9f%7C0%7C0%7C638162154582567069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LsSOpBoFnCLSb4brvORuye6AdIb52AQiujiYCd1NUic%3D&reserved=0
https://thinkahead.org/about-the-programme/how-the-programme-works/#how-you-will-be-paid
https://www.gov.uk/guidance/step-up-to-social-work
https://www.nhsbsa.nhs.uk/sites/default/files/2021-07/Your%20guide%20to%20Social%20Work%20Bursaries%202021-22%20%28V5%29%2005.2021%20%281%29.pdf
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Chart 6. Comparison of enrolments to adult social worker filled posts by home 
region, 2021/22 
Source: HESA student record, Skills for Care workforce estimates 2021/22 

 
 
There was a strong correlation 
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Chart 7. Enrolments by age group and degree level, 2021/22 
Source: HESA student record 

 
 
Most people enrolling on social work courses in 2021/22 identified as female (87%) and 
the proportion has been steadily increasing over time from 84% in 2009/10. This was in 
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Social work enrolments had a greater proportion of people from Black, Asian and Minority 
ethnic background (35%) than the average across all higher education (26%) as well as 
social workers across the adult social care workforce (29%).  
 
Chart 9. Enrolments by ethnic group compared to all higher education and adult 
social care workforce, 2021/22 
Source: HESA student record, Skills for Care workforce estimates 2021/22 

 
 
In 2021/22, 20% of people enrolling in a social worker course considered themselves to 
have a disability and this proportion has risen from 12% of enrolments in 2009/10. In 
contrast, only 11% of all higher education enrolments in 2021/22 considered themselves to 
have a disability. 
 
Of enrolments on social work courses in 2021/22, 86% of students had a British 
nationality, 4% had an EU nationality and 11% had a nationality outside of the EU. These 
proportions have changed very little over time although there were variations found 
between regions. The highest proportion of enrolments by people with non-British 

s in 20
/

/Adult-Social-Care-Workforce-Data/Workforce-intelligence/publications/national-information/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx
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Chart 10. Enrolments by nationality and higher education institute region 
Source: HESA student record 

 
 
On the 1st January 2021, the UK introduced a new points-

https://www.gov.uk/government/publications/uk-points-based-immigration-system-further-details-statement
https://www.gov.uk/government/publications/uk-points-based-immigration-system-further-details-statement
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3. Qualifiers from social work education courses 
 
This section presents the attainments and course outcomes of social work higher 
education students. Total numbers and types of qualifications achieved by leaving 
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2020/21, with 12% of leavers not obtaining a qualification, and continued to 13% in 
2021/22. This trend is likely due to the effects of the pandemic on higher education.  
 
Undergraduates have made up a decreasing proportion of qualifiers whereas 
postgraduates have accounted for more. Chart 12 highlights these changes. This trend is 
a result of the decreasing enrolment numbers observed in Section two of this report.  
 
Chart 12. Course leavers by qualification obtained, 2012/13 to 2021/22 
Source: HESA student record 

 
 
Chart 13 below shows the proportion of leavers that achieved their course aim (the type of 
course they started) between 2012/1
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Chart 13. Achievement rate of leavers by course aim, 2012/13 to 2021/22 
Source: HESA student record 

 
 
Chart 14 shows the proportion of leavers that achieved their course aim by age group. 
Those aged 30 years and over were more likely to leave higher education with a 
qualification than those in younger age groups. In 2021/22, 25% of qualifying leavers were 
aged under 25 compared to 22% aged 25 to 29 and 53% of those aged 30 and above. 
Since 2012/13, there has been little variation in the proportion of leavers that achieved a 
qualification by age group. The average age of an undergraduate qualifier was 32 years 
old and 34 years old for postgraduate qualifiers. 
 
Chart 14. Proportion of qualifying leavers by age group, 2021/22 
Source: HESA student record 

 
 
The qualification rate of leavers varied little by gender. In 2021/22, students identifying as 
female had a slightly higher qualification rate (82%) than males (80%). The overall 
percentage of male qualifiers had decreased from 14% in 2009/10 to 12% in 2019/20 and 
has remained at 12% each year since. The overall proportion of female qualifiers is much 
higher but has remained at a similarly consistent level. 86% of qualifiers in 2009/10 were 
female, rising to a peak at 88% in 2020/21, then decreasing to 87% in 2021/22. 
 
Chart 15 shows that the qualification rates of students had little variation between 
nationality groups. 
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qualification. The qualification rate of British students decreased from 94% in 2019/20 to 
87% in 2020/21 and 2021/22, whereas the qualification rate of non-British students 
showed more variability over time. Please note that 87% of leavers were British, 4% had 
an EU nationality and 9% had a non-EU nationality. 
 
Chart 15. Proportion of qualifying leavers by nationality, 2012/13 to 2021/22 
Source: HESA student record 

 
 
Chart 16 shows the classification of degree achieved by qualifying leavers from 
undergraduate social work courses. The majority of qualifiers in 2021/22 had achieved an 
upper second-class honours degree (44%), followed by those having achieved a first-class 
degree (31%) and those achieving a lower second-class honours degree (22%). 
Undergraduate social worker students were slightly less likely to achieve a first/upper 
second class compared to undergraduates overall.  
 
Chart 16. Undergraduate qualifiers by classification of degree, 2021/22 
Source: HESA student record 
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Chart 17 shows that the higher degree classifications achieved for social work 



 

 

 
 

3. 



04 26 
 

 

4. Destination of social work qualifiers 
 
The following section presents analysis of the Graduate Outcomes survey collected by 
HESA. The survey collected information from student that graduated in 2019/20, 15 
months after leaving higher education. As the survey is non-mandatory, not all leavers 
respond, therefore some of the data presented in this section has been weighted to 
represent all leavers as opposed to just those who had responded. 

 
Previous publications of this report presented information from Destination of Leavers from 
Higher Education survey (DLHE) between 2011/12 and 2016/17. This survey ended in 
2016/17 and was replaced by the Graduate Outcomes survey. Due to differences in the 
point of collection (DLHE was at six months after graduation) and the method of collection 
(Graduate Outcomes is distributed and collected centrally by HESA) these two surveys are 
not comparable. 
 
The Graduate Outcomes survey is not mandatory. Out of around 3,430 qualifying social 
work graduates from 2019/20, we found a survey response rate of 56��IRU�D�JUDGXDWH¶V�
employment and 58% for their general activity after studying. A higher response rate 
means the survey results will more accurately reflect the target population. Skills for Care 
has weighted the responses to ensure that the survey is as representative of all leavers 
from higher education courses in social work as possible. 
 

Chart 18 shows the occupation of graduates from social work courses 15 months after 
leaving education. In 2019/20, 83% of graduates went on to become social workers, and 
3% went into another role in social care. A further 1% obtained other roles in the health 
sector and the remaining 13% moved into a role outside of health and social care or were 
not in employment when surveyed. 
 
  

 
83% conversion rate into 

social worker 
employment 15 months 

after leaving 

 
 

69% of students lived, 
studied, and found 

employment in their home 
region 

Found employment: 
     Social work courses 
     All courses 

 

92%
82%
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Chart 18. Occupation of social work graduates 15 months after graduating, 2019/20 
Source: HESA student record and Graduate Outcomes survey 
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Chart 19. Number of graduates and proportion working as social workers 15 months 
after graduation by HEI region, 2019/20 
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Chart 20. Comparison of employment between social worker and all higher 
education graduates, 2019/20 
Source: HESA Graduate Outcomes survey 

 
 
As discussed above, the conversion rate from social work graduates to employed social 
workers varied by region. Chart 21 below compares the proportion of graduates that 
became social workers and those that found general employment between regions. 
 
Chart 21. Proportion of social worker graduates in employment 15 months after 
graduation by HEI region, 2019/20 
Source: HESA Graduate Outcomes survey 

 
 
Other than regional effects, a number of factors have been identified that can affect the 
OLNHOLKRRG�RI�D�JUDGXDWH¶V�SRVW-qualifying employment. One such factor is the level of the 
qualification obtained, shown in Table 2 below. 
 
Of the 1,340 postgraduate qualifiers in 2019/20, around 86% were employed as social 
workers 15 months after graduating. This compares to 81% of the 2,110 undergraduates. 
These figures demonstrate that postgraduate qualifiers have a slightly higher employability 
than undergraduates. 
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Table 2. Occupation (category of role) of social worker graduates 15 months after 
graduation by qualification level, 2019/20 
Source: HESA Graduate Outcomes survey 
 

 Undergraduate Postgraduate 

All qualifiers 2,110 1,340 

Social workers 81% 86% 

Social care / 
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5. Social worker filled posts and ASYE 
 
This section presents information on the number of working social workers, qualifying 
graduates, and registrations on the Assessed and Supported Year in Employment (ASYE). 
 
Table 3 below shows the estimated number of social worker filled posts by sector between 
2013/14 and 2021/22. The number of social workers employed by local authorities has 
increased by 20% over the period from 42,510 in 2013/14 to 50,990 in 2021/22. Those 
working in adult social services increased by 10��ZKHUHDV�WKRVH�ZRUNLQJ�LQ�FKLOGUHQ¶V�
services 
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Chart 23. Qualifying graduates and ASYE registrationst.t
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Further resources 
 
We provide outstanding workforce intelligence which the Government, strategic 
bodies, employers, and individuals rely upon to help them make decisions that will 
improve outcomes for the people who use care services. The ASC Workforce Data 
Set (ASC-WDS) is recognised as the leading source of workforce intelligence for 
adult social care. This chapter provides an overview of some of the reports and 
resources published by our Workforce Intelligence team. 
6. Uses of ASC-WDS data and further resources 
Workforce intelligence publications 
 

http://www.skillsforcare.org.uk/sizeandstructure
http://www.skillsforcare.org.uk/regionalreports
http://www.skillsforcare.org.uk/lasummaries


  
 

Key topic areas 
 
The Workforce Intelligence website includes information on the following popular 
topic areas. Each topic includes a summary of the workforce information available, 
and signposts to the latest publications and relevant resources. Many of the topic 

http://www.skillsforcare.org.uk/topics
https://strategy.skillsforcare.org.uk/


 

▪ DUHQ¶W�VHOOLQJ�WKH�GDWD��ZH¶UH�VHOOLQJ�RXU�analysis and sector expertise 
▪ FDUU\�RXW�EHVSRNH�ZRUN�LQ�SDUWLFXODU�DUHDV�WKDW�ZH�FDQ¶W�FRYHU�LQ�JHQHUDO�RXWSXWV 
▪ KDYH�D�µJRRG�IRU�WKH�VHFWRU¶�DLP�RQ�DOO�SURMHFWV�ZH�ZRUN�RQ 
▪ channel any money we earn straight back into the sector 
  
All our analysts are certified statisticians, meaning we work to the standard of the 
µILYH�VDIHV¶��:H�DOZD\V�PDNH�VXUH�WKDW�RXU�UHVHDUFK�DQG�RXWSXWV�DUH�DSSURSULDWH�DQG�
WUXVWZRUWK\��DQG�WKDW�WKHUH¶V�QR�ULVN�RI�PLVXVH�RU�FRQILGHQWLDOO\�EUHDFK��:KHQ�
creating outputs, we always adhere to statistical disclosure controls. 
 
The Skills for Care Workforce Intelligence team are committed to the three pillars of 
trustworthiness, quality and value, and principles of the Code of Practice for 
Statistics. To learn more about our values and read our full statement please visit 
www.skillsforcare.org.uk/WI-values.  
 
Keeping informed 

 
To be kept up to date with Workforce Intelligence news, please join our 
PDLOLQJ�OLVW�E\�UHJLVWHULQJ�ZLWK�XV�DQG�VHOHFWLQJ�µ:RUNIRUFH�,QWHOOLJHQFH�
SXEOLFDWLRQV¶��<RX�FDQ�DOVR�IROORZ�XV�RQ�7ZLWWHU�#SfC_Data or 

@skillsforcare or visit www.skillsforcare.org.uk/contactWI. 
 
  

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.skillsforcare.org.uk%2FWI-values&data=05%7C01%7CSarah.Davison%40skillsforcare.org.uk%7C778505b8229d4c028cfe08da6fbf39ef%7C5c317017415d43e6ada17668f9ad3f9f%7C0%7C0%7C637945164338672178%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7bAAhQ%2F4DyMOyvkHzn9Mz9tLUFTM6anz7pMdq6jjC9g%3D&reserved=0
http://www.skillsforcare.org.uk/contactWI
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