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Chair and CEO foreword
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across the sector. We look forward to continuing working with you, to continue building those
relationships, and achieving great things together in the future.

FlnaIIy, we would like to thank all SkI"S for Care colleagues for their hard work and dedication
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Skills for Care Ltd
Year ended 31 March 2024

Trustees’ report
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The trustees, who act as directors for the purposes of company law, are pleased to present
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Objectives and activities
Charity objects
The charity’s objects (“the Objects”) are:
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for the public benefit by but not limited to:
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Year ended 31 March 2024

Our mission
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Strategic priorities
To achieve our mission and vision we have four strategic priorities.

» Supporting workforce capabilities to ensure staff have the right skills, knowledge,
competencies, values and behaviours to meet current and future needs in our communities.

» Supporting culture and diversity to ensure the workforce is treated equally, feels included
and valued, and is supported to stay well and pursue their careers in social care.
-
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Skills for Care Ltd
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Year ended 31 March 2024

One of our strategic objectives is to provide access to quality learning and development, while
reducing financial barriers where possible. We have continued to disburse the Workforce
Development Fund (WDF) on behalf of the DHSC and the ASYE adults and child and families
on behalf of the Department for Education (DfE).
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Skills for Care Ltd
Year ended 31 March 2024
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We WI|| contlnue to work wnth DHSC and sector partners to deliver the next phase of the
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pathway.
Developlng the Iearnlng market: CQC resources, WDF, ASYE
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Skills for Care Ltd
Year ended 31 March 2024

recruitment and partnerships with career intermediaries fed into recommendations and
prototypes for DHSC to take forwards in future years.

When evaluating the usefulness of this project, all the large employers surveyed agreed that
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Skills for Care Ltd
Year ended 31 March 2024

We published the findings in our National SC-WRES Annual Report (2023), which showed
that people from a minoritised ethnic background were disproportionately more likely to
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processes, and less likely to move into Leadership roles.

While the SC-WRES Annual Report gave a national picture of issues around race disparities,
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community of practice sessions, resources and advice. Action plans are a vital output of the
SC-WRES because they are used to drive improvements. All 23 local authorities have
considered revisiting existing or developing new action plans and 22 of the 23 are planning to
submit them to Skills for Care for review.
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“Being part of the SC-WRES means we have the framework and support from Sk/lls for Care
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Skills for Care Ltd
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The coming year will see further development our Allyship Programme, Collaborative &
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Skills for Care Ltd
Year ended 31 March 2024

maintain a series of channels, which allows managers and leaders to convene. Through the
networks, members can benefit from:

» Informal peer support

= Share market intelligence

= Highlight best practice

= Discuss tools that develop strategy, commission and workforce planning

We have facilitatad INS aftandanre at.df renistered mananernetwarks jncreasing, provider
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CEO networks have resulted in all networks having awareness of the integration agenda and
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Skills for Care Ltd
Year ended 31 March 2024
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England' report viewed 11,105 times during this period alone.
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System Transformation (now System Architecture) Team.

We continue to convene frontline care workers on a quarterly basis as part of our delivery of
a Care Worker Forum (CWF) — in 2023/24 this included close work with the Care Workers
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Year ended 31 March 2024

and decision-making process, the DHSC work programme, business plan and recent financial
performance of the charity.
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Skills for Care Ltd
Year ended 31 March 2024

Development Limited and Skills for Care Solutions Limited (Collectively known as the Group),
to act in the way that he or she considers to be in good faith and would be most likely to
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Skills for Care Ltd
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Skills for Care Ltd
Year ended 31 March 2024

Naser Turabi

Mark Ward

The Finance & People Commlttee oversees the group s finances to ensure short and long-
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Skills for Care Ltd
Year ended 31 March 2024
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Year ended 31 March 2024

Before FRS 102 pension interest, the Skills for Care Group achieved a 16.6% increase in
income and 21.2% increase in use of resources compared to last year. There was a £5.6m
(17.9%) increase in restricted income and £0.06m (2.7%) reduction in trading income,
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The charitable group expended £42.4m resources on its strategic priorities, compared to
£35.3m last year. The main increase was because we were successful in securing £5m
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Skills for Care Ltd
Year ended 31 March 2024
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The Finance and People Committee (Finance & Audit Committee from 1 May 2024) monitor
the charitable reserves policy and underlying assumptions. They make recommendations of
designations of those charitable reserves to the board, at least on an annual basis.

Charitable reserves
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of minimum potential liabilities and not to exceed the estimated maximum costs including
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Skills for Care Ltd
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Statement of responsibilities of the trustees of Skills for Care Ltd (a company limited
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Independent Auditor's report to the members of Skills for Care Ltd

Opinion

We have audited the financial statements of Skills for Care Ltd (the "charitable parent company")
and its subsidiaries (the ‘group’) for the year ended 31 March 2024, which comprise the
Consolidated Statement of Financial Activities, the Consolidated and Company Balance Sheets,

the Consolidated Cash Flow Statement and notes to the financial statements, including significant
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Independent Auditor's report to the members of Skills for Care Ltd (continued)
, Onininng on pthar matters nrescribedby the Comnanieg dct 2006

A
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In our opinion, based on the work undertaken in the course of the audit:

= the information given in the Trustees' Report (incorporating the Strategic Report) for the
. Y e | i 2—— arcas =i gma poigknal s aitmblurCans civk
 — |

statements; and
» the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environ
- e s 3 renn P e A D e e g RN
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ment

L

Report.
We have nothing to report in respect of the following matters in relation to which the Companies
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Independent Auditor's report to the members of Skills for Care Ltd (continued)
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Skills for Care Ltd
Mpp o Foy ) e 0091

Consolidated group balance sheet

At 31 March 2024 Note 2024 2024 2023 2023
£ £ £ £
Fixed assets
Intangible assets 8 4,191,003 4,374,238
-;]_.,_“: lm -niff! i ?Z“m’ 4109 pe‘?
m
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2,235,129 2,583,789 .

Current assets

Stock 7,945 7,304

Debtors due within one year =1 - 09,5/ vimy gy
(ot

%dit,ors; amounts falling due
within one year 19 (13,527,002) (12,026,580)

Net current assets




£=T1""730% H‘-ﬁ"m O R AN0 T §TRALY

Skills for Care Ltd
Year ended 31 March 2024

Company balance sheet
At 31 March 2024
2023 2023
£

Fixed assets
Intangi
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Skills for Care Ltd
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Reconciliation of changes in resources to net cash inflow / (outflow) from operating activities

Note 2024 2023
£ £
Net incoming resources (411,814) 34,490
Adjustment for:
Depreciation and amortisation 5 6,8 2,557,562 2,488,552
Impairment of investment 9 - 136,581
Interest income 4,6 {43,691) 115,939)
Net pension movement 14, 17 - -
2,102,057 2,643,684
Decrease/(Increase) in debtors 11 3,745,188 (159,377)
ﬁ féﬁ - H_.ll 2 "‘f_‘L.r—.—l'rgh

{

I

Increase / (decrease) in creditors
(Decrease) in dilapidations provision

Net cash from operating activities
Cash and cash equivalents

4
12 1,500,422 (2,085,031)
13 (139,345)
404,193

7,207,681

35






Year ended 31 March 2024

Trustees believe it is appropriate to prepare the accounts on a going concern basis, supported
——— "“F—- | |

1.3 Basis of consolidation

The consolidated financial statements include the financial statements of the company and its
wholly owned subsidiary undertakings, Skills for Care Solutions Limited (SfCSL) and Affina
Organisation Development Ltd (AOD) which are made up to 31 March. Subsidiary results are set
out in note 10. The consolidated statement of financial activities consolidates the results of the

d"'?{ii“hlﬁ'—"ﬂ'ﬁﬁ' gt ff the ornunnra lina-hveling hacis_lnaccordance with FRS102 no grparalg.

(3

Statement of Financial Activities has been presented for the company alone.
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Skills for Care Ltd
Year ended 31 March 2024

1.7 Leases and hire purchase agreements

Rentals arising under operating leases are charged to the statement of financial activities over

B P -t (! — !i_. g amailiae araas iml aadaybick suan aignnd

N, N BT .

in March 2022.
1.8 Pensions

The company made contributions to the West Yorkshire Pension Fund (WYPF), a multi- -employer
defined benefit scheme. The company’s share of the underlying assets and liabilities of this
defined benefits scheme is accounted for in accordance with FRS102 ‘Retirements Benefits’. The
service cost of pension provision relating to the year, together with the cost of any benefits relating
_tothe past service, if the benefits have vested, is charged to the SOFA.
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Skills for Care Ltd
Year ended 31 March 2024

1.15 Stock
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Skills for Care Ltd
Year ended 31 March 2024

4, Income
Group Group
2024 2023
£ £
Restricted
DHSC 30,239,228 24,981,940
Other funders 6,891,444 6,507,135
Total restricted income 37,130,672 31,489,075
Unrestricted
Trading income (less trading bank interest included below) 2,247,217 2,308,461
Bank interest 43,691 15,939
- a8 4 resm . e s
. AT ey
)

S —

|

A
FRS 102 pension income (note 17) 2,224,000 1,257,000
ﬁniﬁliﬁt'-l' bl b A 4209 08 Y

e p
Total income 41,940,367 35,315,397
Workforce revenue grant (inc NHST-D) 27,269,645 21,956,341
Workforce capital grant 591,639 447,467
a p\?'-j..—‘\ . . AP PN ~ pn rg-’v-"—:A
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Skills for Care Ltd
Year ended 31 March 2024
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Staff Other Group Staff Other Group
te cnsts Total costs rasts Iatal

i

Note £ £ £ £ £ £
Trading activity cost 14
of raising funds 889,652 418,048 1,307,700 494,735 646,284 1,141,019
Investments 5b 4,101 4,101 3,906 3,906

prritahla Anthsitine 1N 2nO 4922 92 240 202 20 N20 2”_N R 720 18R 2 ARQ 70R 12 170 QR?
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Pension 5f, 17 414,000 1,597,000 2,011,000 708,000 1,248,000 1,956,000:

Charitable activities 5c¢ 11,227,589 29,816,892 41,044,481 9,432,092 24,707,796 34,139,888
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Skills for Care Ltd
Year ended 31 March 2024

5. Total resources expended (continued)
2024 2023
Notes £ £
Payroll (inc pension) 7,17 12,117,241 9,926,827
Agency 7 308,713 353,918
Jﬁ i Ay mlmmian mimd min Al i slma A 20n7 222 172 A1,

e o

Commissioned work‘ 1,938,071 1,554,625
(Comm i 4= =22 ———7 N00 00

K
]
|9
I

] |
( —
& re
=
4
e :
Workshops and meetings 144,209 92,442
Board and committees 8,321 17,088
Conferences and exhibitions 173,975 76,349
Rent, rates and utilities 104,186 183,665
Dilapidation released (139, 345)
! —— PE 40
KT

[ ., |

Cleanmg and maintenance 20,521 9, 610
Software, telecoms and equipment 424,949 103,891
[T lgases rgnfals Apd licenses . 535,366 188,406

|{
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Skills for Care Ltd
Year ended 31 March 2024

o
and National Insurance Contribution (NIC)) fell within each of the following bands was:

2024 2023
£ 60,001 £70,000 *22 9
£70,001 £80,000 1 2
£ 80,001 - £90,000 6
"ﬁll U, -
£100,000 - £110,000 ¢
£110,001 - £120,000 1 £

1 -

£130,001- £140,000

45
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- Year ended 31 March 2024

8b) The ASC-WDS system includes workforce intelligence from employers across the adult
social care sector in England as detailed in our annual report.

8c) All fixed assets are held for direct charitable purposes.

A
) | | 1
— e o

-
L

b

£ £ £ £
Pihroiegiem charane foote O\ 14 474 429 22 521 625 21 171429 28 125410

o

" W USSR o S

Impairment during the year (note 9b) - - - (136,581)
l Inraalicad aain/llnee) in vaar 3.282.932 (1.457.204)
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Summary profit and loss accounts of the subsidiaries

Assets and liabilities

48



Group Company

£ £
Trade creditors 99,390 527,205 55,812 431,160
Other creditors 910,301 462,508 763,256 251,429
DHSC Creditor (Note 12a) 926,984 - 926,984
Amounts owed to group undertakings - - 1,021,881 -
Accruals (note 12b) 10,750,448 9,182,739 10,640,007 9,003,481
=T g L WRFS, 57T,

i
{

|
4

13,527,002 12,026,580 13,647,294 10,272,697

12a) WDF is a demand led fund and the DHSC provided an uplift of £56m in January 24 for

b e |k, i il
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Year ended 31 March 2024

14 a) Unrestricted charitable reserves

The charity has a policy of maintaining free unrestricted reserves in order to meet any potential

fon i o Trlaaa s iy 9~ 27 YA Sl e M RO el Py mAnitar
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sold and this gain was crystallised, the actual realised gain generated would contribute to
charitable reserves.

(_:ixe_d asset reserve: The total value of capital funds received which have been spent on capita

14 d) Reserves designations

Strategy and business continuity reserve: Funds designated by the Trustees to fulfil any
potential future funding gap or investment requirements where business cases meet the criteria

53
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Skills for Care Ltd
Year ended 31 March 2024

15. Commitments and contingent liabilities




1

Year ended 31 March 2024

requires the employer and its employees to pay contributions into the Fund, calculated at a level
intended to balance pension liabilities and investment assets.

At the year-end date, under FRS 102 basis of calculation, the Fund Actuary has calculated the
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Active members
Deferred pensioners
Pensioners

57

2023
£2000
47,544

(34,898)

(12,646)

25
22
53
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Amount recognised in the income statement

58

Skills for Care Ltd
Year ended 31 March 2024

2024 2023

£000 £000
354 708
60 -
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Skills for Care Ltd
Year ended 31 March 2024

Actual return on assets 2024 2023

£000 £000
Interest income on assets 2,224 1,257
(Losses) / gains on assets 2,198 (550)
Actual return on assets 4,422 707
Amount credited to other income 2024 2023

£000 £'000
|l{nﬂ-‘1¢ I emancs An A0mniz ‘Q?A 1 287

n

.

¥

Interest cost (1,597) (1,248)
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Year ended 31 March 2024

18. Related party transactions
Trustees of the Chanty are appointed for their knowledge and connections with organisations in
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connected to board members (not necessarily for the personal benefit of the member) in the year ‘
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Skills for Care Ltd
Year ended 31 March 2024

Glossary of terms

A&R Audit and Risk Committee
ASC Adult social care
EQ—*@?‘ A sdarit Camin! Save \A’Mb‘r"fn Nets ©AL

o

AMHP Approved Mental Health Professiona
— - . i_g—-_ . ., . .‘1 [ |
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Skills for Care Ltd
Year ended 31 March 2024

NIC National Insurance Contribution

NQSW Newly Qualified Social Worker

PPN Procurement Policy Note

R&N Remuneration and Nominations Committee
RM Registered Manager

RMRG Registered Managers Reference Group
SC-WRES Workforce Race Equality Standard for Social Care
SfC Skills for Care

SfCD Skills for Care and Development

SfCSL Skills for Care Solutions
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