Skills for Care Ltd
(Limited by Guarantee)
Trustees' report and consolidated financial statements
Year ended 31 March 2022
Company registered number 03866683
Charity registered number 1079836



Contents

Chair and Chief EXECULIVE FOr@WOIT ....... .ot e e e e 1
LIS (=TT (=T oo o PP PP 3
Statement of responsibilities of the trustees of Skills for Care (a company limited by

guarantee) in respect of the trustees’ report and the financial statements..............cccc......... 27
Independent Auditor's Report to the Members of Skills for Care Ltd ............cccccceeeeieiinnnnnns 28
Consolidated statement of financial actiVities .............cooi i 31
Consolidated group balance Sheet ... 32
Company balanCe SNEEL ........vu i 33
Consolidated cash flow StatemMENT........ccooiiiiie e 34
Notes (forming part of the financial Statements) ...........coovvvviiiiiiiiiiiiiiii 35

GlOSSANY OF LB MNIS ... 61





https://strategy.skillsforcare.org.uk/
https://strategy.skillsforcare.org.uk/

llohn Foughlan Qonagh Smyth

John Coughlan (Sep 20, 2022 18:35 GMT+1) Oonagh Smyth (Sep 20, 2022 16:33 GMT+1)


https://skillsforcare.na1.adobesign.com/verifier?tx=CBJCHBCAABAAF3JBjSrxXP_qiL_FeyQFPEc3n1sBYtoz
https://skillsforcare.na1.adobesign.com/verifier?tx=CBJCHBCAABAAF3JBjSrxXP_qiL_FeyQFPEc3n1sBYtoz










Trustees’ report (continued)
1.4 Policy

A significant part of our role is to support Government to ensure that policy makers consider
the capacity of the adult social care workforce, and that people working in social care
understand how policy influences their practice. When mandatory vaccinations were
introduced in social care in 2021, we developed and published guidance for employers,
working closely DHSC, Local Government Association (LGA), the Association of Directors of
Adult Social Services (ADASS) and the Advisory, Conciliation and Arbitration Service (ACAS)
so that employers could manage the new policy and its impact on capacity. We provided
weekly feedback to strategic partners on the challenges social care employers were having
with implementing the policy. We supported DHSC to develop the guidance for the Workforce
Capacity Fund linking our resources into the guidance. We worked closely with partners to
ensure that social care workers were out on to the shortage occupation list.

15 Developing the Individual Employer (IE) and Personal Assistant (PA) workforce

We ran events and webinars for 400 people across the year, bringing together IEs, PAs and
organisations supporting them. These provided an opportunity to share good practice, listen
to the sector and support workforce capacity and capability. They were co-produced and
chaired by people with lived experience of employing, supporting, and working as PAs.

1.6 Registered managers

Registered managers are central to social care. At the heart of every outstanding service is a
manager who is working hard to ensure that they can create a person-centred culture that
delivers great, high-quality care. There are around 26,400 Care Quality Commission (CQC)
regulated establishments or care-providing locations in adult social care in England. In
2020/21 State of report published Oct 2021, there were around 23,500 registered managers
in post. We have a high vacancy rate for registered managers at almost 11% and we would
expect almost a third of registered managers to retire in the next 10 years. It is important that
we support registered managers so that they remain well in their role. Peer-to-peer support is
important for registered managers so that they can stay connected and get the support that
they need. We support local registered manager networks across England, connected to over
5,000 managers.

Evaluation of the impact of networks found that attendees reported feeling more confident in
their role (64%); more confident & prepared for inspection (68%); less isolated as a result of
attending network meetings (70%); more positive about their current position (69%).

1.7 Regulated professionals

Regulated professionals, like nurses, social workers and occupational therapists, are a core
part of the adult social care workforce. It is essential that we support people to come into these
professions, be developed and stay in the workforce.

1.7.1 Registered nurses: Registered nurses enable people with care and support needs,
many of whom have multiple co-morbidities and complex health issues, to live positively in
their own homes and communities. 34,000 Registered Nurses work in adult social care. The
number of registered nurses in social care has reduced by 33% in the past 10 years and they
have a higher turnover rate (38%) than National Health Service (NHS) counterparts (10%).

We co-produced a resource, in partnership with Health Education England (HEE), to support
student nurses, employers and educators make the most of student nurse placements in social
care settings. This resource has been accessed on the Skills for Care website 2,448 times
and downloaded 328 times. It has also led to increased engagement with the Council of Deans
(representing the Universities training nurses). We published guidance on the deployment of
Registered Nursing Associates in social care which has been accessed 2,213 times and



Trustees’ report (continued)

downloaded 957 times. In partnership with the Chief Nurse, we established ‘we are social care
nurses’ bulletins to increase awareness of the opportunities in the sector.

1.7.2 Social workers: There are 23,000 social workers playing a central role in adult social
care, planning care and support, undertaking assessments, and making the best use of the
resources available to enable people to have a better life. This year we supported 1,311 newly
gualified social workers in 174 organisations in adult services, and 3,052 newly qualified social
workers (NQSW) in 195 organisations through employer led programmes providing the
Assessed and Supported Year in Employment ASYE), a key activity which employers
increasingly use as an effective part of their recruitment and retention strategies for social
work.

2. Developing workforce capability

For too long, a career in social care has been seen as low-value and low-skilled. This is not
the case. People working in adult social care have a vital role in society, and deserve to be
recognised as highly qualified professionals, who are respected for the work they do.
Developing the capability of the workforce is a core part of what we do. We want to ensure
that employers have the skills and resources that they need to assess, plan, and access the
learning and development needed for their staff.

To achieve this, the workforce needs to receive high quality learning and development.
2.1  Workforce development fund

We disbursed the Workforce Development Fund (WDF) which supports the development of
people working in social care. The fund was not confirmed by DHSC until September 2021
meaning that commissioning of the fund was delayed, and disbursement activity has been
limited to the last six months of the year. The fund included a ringfenced element for rapid
recovery programmes, initially commissioned in 2020 in response to the pandemic.

To minimise impact of delay on the sector, we extended the period in which we accepted
claims for the mainstream fund until 31 May 2022 to help offset some of the initial delay. With
rapid induction essential training and user-led organisation funding, the period in which the
training can be completed extended to 31 May 2022. We also removed a cap of funded places
available to employers for essential training.

We recently commissioned York Consulting to undertake an independent evaluation of the
WDF 2019/20-2021/22 which will report in July 2022.

We anticipate full disbursal of the WDF across all funding streams, which includes the
mainstream fund, individual employer funding, user led organisation funding and funding to
support rapid induction and essential training, despite September start and reduced
timeframe. As at 31 March 2022 the funding includes the following outcomes with the final
results available on our website once all claims are completed:

Supported delivery and achievement of 10,623 qualifications and learning programmes
claimed across 1,527 workplaces.

Supported the achievement of 1,116 Level 2 Diplomas, 1,836 Level 3 Diplomas and 896
Level 5 Diplomas, 342 Adult Care Worker Apprenticeship Standards, 484 Lead

Adult Care Worker Apprenticeship Standards and 1 Leader in Adult Care Apprenticeship.

A further 5,922 other qualifications were supported through the fund including 537
leadership and management qualifications, 442 qualifications in Dementia and 798
qualifications for medication management.

Supported 1,218 achievements of non-accredited learning programmes with the most
popular being 419 Lead to Succeed and 147 Well Led.
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We worked closely with DHSC, NHS England, LGA and ADASS on the action plan for
Building the Right Support and the updated autism strategy. We published joint guidance
on how to commission support for autistic people and developed a bespoke commissioning
qualification for health and social care commissioners, supporting people with a learning
disability and autistic people. To date, 90 people have begun to do the qualification.

Personal relationships: In partnership with CQC, we published a comprehensive
searchable guide of learning and development resources to support workforce
development.

Care certificate: Accessibility of the Care certificate was reviewed and, in partnership with
the Royal Association for Deaf people (RAD), we developed a series of introductory British
Sign Language interpreted videos, and captioned, to introduce each of the Care certificate
standards and an overarching introduction to the certificate in general. These are available
through our website and through the E-learning for Health Learning Management System.

Digital skills: The workforce, including leaders, need to understand the benefits of
technology and have access to learning and development to develop their confidence and
skills. To achieve this, we have:

o0 Produced a Digital Skills and Knowledge framework for the adult social care workforce
and worked with over 130 employers and 30 stakeholders to develop the content. It
launched at the end of March 2022 on the Digital Social Care website.

o Performed a digital skills review, launched in December 2021 to 230 attendees.
Recommendations are included in the NHS Transformation Directorate strategy and
form the National Digital ICS transformation plan to be delivered by local ICS
partnerships. We were commissioned in 2022/23 to develop the Digital Skills and
Knowledge framework further and incorporate findings from the review.

o Commissioned the development and delivery of a pilot Digital Leadership programme
to 30 Registered Managers. Learners rated the course highly and were very satisfied
with all aspects. A pre and post course comparison showed almost all participants
improved their digital skills and confidence, whilst on the course. Participants have
begun to make changes to how they work (e.g. implementation of new systems).

o Piloted a digital champion training programme in five ICS areas (Kent, Lancashire &
South Cumbria, Merseyside & Cheshire, Sussex and Southwest London) to 38 aspiring
champions. The course modules were highly rated, and learners were very satisfied
with the course. A pre and post course comparison showed all learners had improved
their digital skills and confidence levels, whilst on the course. Interviews about early
impact of the course also revealed that some digital champions, for instance, had
started to make improvements to their digital security.

2.3 Regulated workforce
Activity to support the capability of the regulated workforce included the following areas.

Social work: We supported 174 employers in adult services and 195 employers in child and
family services (the majority of local authorities are included in both the above numbers) to
provide personal development programmes, support and supervision for newly qualified
social workers building capability and practice confidence in their first post-qualification year.

The ASYE process and assessment methodology was reviewed and refreshed working
collaboratively with employers, and consistency of assessment and support was quality
assured by our team. We supported the Chief Social Worker, working with other stakeholders
in the implementation of post qualification standards for social work supervisors. We
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Trustees’ report (continued)
Incoming resources

The charitable group was successful in securing total incoming resources of £38.5m (2021.:
£36.2m) representing a 6% increase (2021: 2% decrease). This increase was achieved as our
key funders recognise the positive impact we make on the sector delivering our agreed
strategic priorities.

Charitable activities

DHSC: Our main client, DHSC, agreed to provide restricted funding for the delivery of our
annual work programme. Due to the ongoing impact of DHSC managing the COVID-19
pandemic, they agreed an interim payment of two month's funding, ahead of the full agreement
executed in September 2021. We ensured the programme and resources allocated were
flexible to meet new and emerging priorities. Total funds for the year were £28.2m 4% increase
on last year (2021: £27.1m) due to an additional £1.2m training fund for approved mental
health professionals (AMHP). DHSC funds carried forward £0.1m (2021: £0.7m) are
committed to activity that spans the financial year. The total cost of the DHSC work programme
was funded by DHSC and by Skills for Care securing sector co-funding as set out in note 14.

Other charitable activities: We were successful in securing £7.6m (2021: £6.8m) an increase
of 12% (2021: 8% decrease). This includes £6.7m (2021: £5.8m) Department for Education
(DfE) contract to disburse the Child and Family Assisted Year in Employment (ASYE). By a
successful competitive tendering exercise, we secured a two year contract, with a potential
opportunity to extend by a further 2 years. Skills for Care and Development (SfCD) UK activity
generated £0.06m (2021: £0.04m) from its four UK partners where Skills for Care is the host
and England partner. In addition, charitable funding from HEE, NHSE and other funders of
£0.6m (2021: £0.7m) was deferred in creditors as activity relates to next year, as set out in
note 12.

Trading activities: We generated £1.8m (2021 £1.4m) income, an increase of 28% (2021:
46% reduction). In addition, £1.5m (2021: £1m) income was secured relating to 2022/23
delivery so deferred in group creditors as detailed in note 12. Trading activity accounted for in
the subsidiaries is set out in notes 3 and 14. We have been successful in adopting a more
commercial insight as part of our new strategy, resulting in an increase in our trading income.
We launched a new branding of our offer under the banner of 'Skills for Care Services' and
registered this company as a legal entity to enable us to use this branding minimising risking
breaching any other organisation’s copyright.

Our activity within Affina Organisation Development Ltd (AOD) exceeded our budgets as the
company continues to identify and work with organisations whose teams require their support.

Other income: Bank interest received is minimal as interest rates remain low. Other income
relates to COVID-19 grant specifically to fund furloughed staff, that were not funded
elsewhere. We received a small donation towards an adult social care memorial activity which
we facilitated and contributed to funding. FRS102 Pension interest is set out in note 17.

Resources expended

Our Finance Directorate includes Finance, Procurement, Disbursement, Compliance teams
(including Governance and Payroll). It also includes our Project Management Office, corporate
resources, facilities and apprenticeship certification teams. In line with our strategy, we
enabled all directorates to ensure we assessed and managed our risks by adequate
assessment and planning of financial resources. Third party and corporate costs were
managed within our standing financial instructions, budget holder and budget keeper
responsibilities and within our procurement and competitive tendering guidelines, as
appropriate. We ensured our resource allocations were appropriate to ensure we delivered
priorities within budget, ensuring value for money and spend eligible within funder's terms.
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Trustees’ report (continued)

Our strategy sets out our longer term aims and how decisions may affect the longer term. The
achievements and performance section of the Trustees’ report details how we have engaged
and fostered our relationship with DHSC, suppliers, customers and others during the year. The
continuing impact of Covid 19, long covid and the wider social care effects of lockdown raise
considerable challenges for the DHSC and the sector we support as well as our own
operations. We remain flexible in our approach to delivery and engaged with all concerned and
especially our own employees to ensure we could continue our delivery, albeit in a different
form. Engagement with our employees is always important and regular updates are provided.
We embraced using Teams and Zoom for our meetings with our colleagues which ensure we
are engaging not only with our own team but with the wider community.

We are an organisation who always strives to maintain a reputation for high standards and
business conduct. We have engaged independent internal auditors to regularly review our
operations and procedures so we can continually improve as detailed in the section above for
the internal control environment. The findings from the review undertaken by the independent
firm are appropriately addressed by the business and such implementation is overseen by the
A&R Committee and the Board.

Our subsidiaries are an integral part of the group and the Board at each meeting consider how
relationships between the individual organisations can be enhanced for the benefit of the group
overall. Risks in the subsidiaries are considered by the individual subsidiary Boards and by the
A&R Committee to ensure all objectives are aligned and risks mitigated for each individual
organisation within the group.

As part of our work to become ‘tender ready’, we need to comply with Procurement Policy Note
(PPN) 06/21 which requires suppliers bidding for major government contracts to commit to
achieving Net Zero by 2050. We will be calculating our carbon footprint across scope 1, 2 and
partial 2 carbon emissions to achieve public procurement PPN 06/21 compliance using the
Government approved Green House Gases (GHG) Protocol and will be able to pinpoint the
carbon hotspots within our organisation to develop a PPN 06/21 compliant carbon reduction
plan. We will be able to present a PPN 06/21 compliant digital dashboard on our website for
external stakeholders and internally we will have an implementation plan with steps to reduce
our emissions year on year led by a ‘green team’ who will be responsible for taking forward the
actions and championing our approach.

As an organisation we continue to review ways in which we can reduce our carbon footprint
and the business miles we incur. We have continued significantly working from home, since
the start of the pandemic in March 2020, reducing the impact of our usual travel and use of
office space upon the environment and having had this experience, we invoked the break
clause on our London office and in addition, we have significantly downsized our Leeds office
to a space for only 24 desks and one meeting room which will reduce the number of colleagues
working in an office environment.

Risk management

Skills for Care has a defined risk management process and associated procedures to review,
control, mitigate and report the risks faced by the organisation. This includes a defined risk
management process for identifying risks ranging from individual project level to strategic level.
During 2021/22 we realigned our corporate and directorate risk registers to our strategy and
defined our risk appetite at a high level. In 2022/23 we will be undertaking further work to define
this further.

Principal risks and uncertainties

Significant risks and uncertainties are reviewed by the Leadership Team (LT) through the
corporate and directorate risk registers. Regular in-depth reviews are undertaken for known
key risks and emerging risks. LT review monthly key and emerging risks, together with any

22












Trustees’ report (continued)
Auditor

Trustees will approve the reappointment of Brown Butler as external auditors of the group at
the board meeting on 12 October 2022.

Approval

This report is approved by the board of trustees on 20 September 2022 and is signed on its
behalf.

By order of the board

Mohn Foughlan

John Coughlan (Sep 20, 2022 18:35 GMT+1)

John Coughlan CBE
Chair of the Board

West Gate

6 Grace Street
Leeds

LS1 2RP
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Consolidated group balance sheet
At 31 March 2022
Not 2022 2022 2021 2021
e
£ £ £ £
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Notes (forming part of the financial statements)

4, Income
Restricted
DHSC

Other funders
Total restricted income

Unrestricted

Trading activity (less trading bank interest included below)
Bank interest

Charitable income

Other income — Job retention scheme

FRS 102 pension income (note 17)

Total unrestricted income
Total income

Workforce revenue grant (inc £0.35m NHSX in 21/22)
Workforce capital grant

Approved mental health professionals

Neurodiversity, Disability and Learning Disability
Liberty Protection Safeguards

Office of the Chief Social Worker

Supporting personal relationships

Total DHSC restricted income

Dept for Education

NHS England

Capita Business Services

Health Education England

Registered Nursing Home Association
Local Authorities

Other

Total other restricted income

Total restricted income

Total unrestricted and restricted income

40

Group
2022
£

28,223,250
7,586,803

35,810,053

1,787,000
389
81,150
474
875,000

2,744,013

38,554,066

23,820,000
2,790,000
1,195,024

180,000
146,568
91,658

28,223,250

6,699,038
493,754
134,521
120,345

54,186
45,833
39,126

7,586,803

35,810,053

38,554,066

Group
2021
£

27,127,343
6,762,052

33,889,395

1,391,422
3,486
70,076
45,074
768,000

2,278,058

36,167,453

23,470,000
2,790,000

579,996

237,347
50,000

27,127,343

5,810,793
240,644

453,261
117,720
61,996
77,638

6,762,052

33,889,395

36,167,453












Notes (forming part of the financial statements)

The average number of employees in the group whose emoluments (excluding employer
pension and National Insurance Contribution (NIC)) fell within each of the following bands
was:

2022 2021
£60,001 - £70,000 5 1
£70,001 - £80,000 - 5
£80,001 -£90,000 5 -
£120,001 - £130,000 1 -
£130,001 - £150,000 - 1

The key management personnel compensation, for the Leadership Team and the Trustees,
for the year is £959,785 (2021: £714,116)

Total pension contributions for the above employees totalled £158,232 (2021: £102,224).

SfC used the agreed recommended contribution rate of 37.1% (2021: 28.5%) for the
employer's contribution paid to the WYPF scheme. Deficit payments totalling £0.2m (2021
£0.5m) were made, as SfC honour its statutory deficit obligations. Members also agreed to
pay £1m to WYPF before 31 March 2022.

The principle of contributing £1m per annum towards funding the deficit for three years was
agreed in principle subject to a review each year before payment. It was agreed that a further
decision will be made on future payments once Trustees have sight of the reserves schedule
and we have more information from WYPF on what they might accept for both the security
options to bring down the primary and secondary contributions, and payments to reduce the
deficit, which will come from the formal actuarial valuation due in Autumn 2022.

The charity also operates a stakeholder pension scheme as set out in note 17.

The Board continued to operate virtually during 2022, except for the Board meeting in March
2022 held in person. 1 trustee (2021: nil) was reimbursed £40.

Trustee indemnity insurance was covered under the Directors and Officers policy with Axa
Insurance Limited. The trustees consider that the officers and members liability insurance is
adequate.

Trustee directors’ emoluments 2022 2021
£ £
Aggregate emoluments (including employer's NIC) (pension £nil) 37,897 38,620

The Chair is entitled to £35,000 (2021: £35,000) per annum. The honoraria is authorised by
Skills for Care's governing document and approved by the Charity Commission and
commensurate with the time dedicated to the company's affairs.
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Notes (forming part of the financial statements)

8. Fixed assets
8a) Intangible and tangible assets
ASC-WDS Goodwill & Group & Group
S and other Company other Group Office Hardware Company . )
oftware & . : ; . . . : . X intangibles
licenses capital intangible intangible intangible furn_lture & & other tangible & tangible
assets assets assets assets equipment assets assets assets
(note 8b) (note 14) (note 8c)
£ £ % £ £ £ £ £ £
Cost
At beginning of year 2,362,229 7,481,631t
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adjustment is made to staff costs (note 7) and does not appear on the face of the Statement
of Financial Activities.
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NDTi
OCsSwW
PA
R&N
RAD
RMRG
SCIE
SC-WRES
SfC
SfCD
SOFA
TLAP
VAT
WDF
WP
WYPF

National Development Team for Inclusion
Officer of the Chief Social Worker

Personal Assistant

Remuneration and Nominations Committee
Royal Association for Deaf people
Registered Managers Reference Group
Social Care Institute of Excellence
Workforce Race Equality Standard for Social Care
Skills for Care

Skills for Care and Development
Statement of Financial Activities

Think Local Act Personal

Value Added Tax

Workforce Development Fund

Work Programme

West Yorkshire Pension Fund
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