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• Why the Guidance is refreshed 
and updated

• Purpose of the Guidance
• Overview of unique role of 

mental health social work
• Outline of responsibilities of 

commissioners developing new 
services or redesigning systems

An overview for team leaders
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• Develop and transform 

https://www.england.nhs.uk/long-term-plan/
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Purpose of the guidance
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Social workers are an essential part of
health and social care 
for both adults and children. 

• transformative, relational and 
rights-based principles

• anti-discriminatory focus  
• promoting diversity and inclusion 
• working with communities, families 

and individuals   
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• ensure that skills are deployed in a 
way that is congruent with the role 

• establish meaningful team-based case 
management measures

• develop recruitment and retention 
strategies that support an effective 
skill mix 

• ensure regular reflection about roles 
within the team

• advocate the value and parity of 
esteem for social and community 
interventions 

Team manager responsibilities
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• undertake audits of team skills, 
role and skill utilisation

• promote effective career 
progression for social work

• recognise the health risks of social 
work in management and 
professional supervision, including 
in the AMHP role, and minimise

Team manager responsibilities
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Full playlist of short films made with and about mental health social workers

https://www.youtube.com/playlist?list=PLrVQaAxyJE3fn52TDaw3hXueDiWWXSHdP

Further resources

https://www.youtube.com/playlist?list=PLrVQaAxyJE3fn52TDaw3hXueDiWWXSHdP

