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“Since it was introduced three years ago, the programme has proved to be a popular route in 
supporting the development of new managers in our service.” 

The programme covers the following:

Tim MacIntyre is Assistant Director of Adult Services and helped 
to create the Aspiring managers / Inspiring leaders programme.  
This nine-month development programme usually supports the 
development of 10 to 12 managers at a time.  

Introduction to management (one-day, face-to-face, plus two-hour course work) 
Being a manager, management styles, managing your manager and being a 
compassionate leader

Safeguarding for managers (half-day, face-to-face) 
Develop consistent approach to enabling risk and understanding how we respond to 
concerns etc.

Communication (half-day, face-to-face) 
Communication styles and techniques and body language impact

Maximising people (one-day, face-to-face, plus two hours of further reading and one 
written assignment) 
Maximising team performance, managing high and poor performers, measuring, 
monitoring and observing performance and providing feedback

Equality and diversity (half-day, face-to-face, plus two hours further reading and one 
written assignment) 
Discrimination, bullying and harassment and victimisation 

Demonstrating the values (half-day, face-to-face) 
Overview of company values and how to embed them in the workplace

Having difficult conversations (video and course work) 
Techniques for communicating with staff, families and third parties

Time management, Managing Quality and Assessment Process (one-day, face-to-
face, plus 2 two hours course work) 
Your role in managing resources, managing time more effectively, understanding how 
quality fits within our core values, etc.




