
   

   

 

 

 

 

 

Managers need supervision 
too  
  
Caroline Coleman is Director of Coleman Training, a Skills 
for Care Endorsed learning provider.  Caroline has many 
years of experience in delivering supervision training and 
support.  Here, she reflects on the fact that too few 
managers in adult social care receive the supervision they  
need and what employers can do about this.  
  
COVID-19 brought unprecedented challenges to registered managers of care 
services.  Managers worked tirelessly to support their team, protect people from 
COVID-19 and manage the distress of clients and people through lockdowns and 
beyond.  
  
It has been a physically and emotionally exhausting period, leading to registered 
managers and other staff leaving the sector.  But could regular supervision have 
helped?  
  
When delivering supervision training, we are frequently told that although care staff 
receive regular supervision, feedback indicates that some registered managers often re
ceive none.    
  
The issue is often, “who supervises the registered manager?”.  This is easier if 
the registered manager works for a largem
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https://www.mindtools.com/pages/article/newLDR_89.htm
/Leadership-management/managing-people/supervision/Supervision.aspx
/Leadership-management/support-for-registered-managers/local-networks.aspx
/Leadership-management/support-for-registered-managers/local-networks.aspx
/Learning-development/Find-an-endorsed-provider/Find-an-endorsed-provider.aspx?m=&keyword=&topic=supervision&k=supervision&endorsement=&region=&method=

